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Background 

Dan Pires 

Director of Transportation, 
Operations and Risk 
Management for Eureka 
City Schools in Eureka 
California since 1995. 



The Beginning of the Task Force 

Made up of a diverse 
individuals from public 
and private agencies.  

Grant Opportunity 

Role of student 
transportation 



Task Force Implements Grant 

Walkability Audits 

Parent Surveys 

Results:  

85% via family vehicle 



Task Force Moves Forward 

District SRTS Policy 

Education materials and handouts 

Partnering on Step to Safety 
workshop 

International Walk to School Day 

Walking Wednesdays 

Maps, Walking School Buses 



We Didn’t Stop! 

Started duplicating process with 
more schools 
Adding maps and info the Parent 
Information Handbook 

Colored maps 
Traffic flow 
Student pick up and drop off 
Skateboard and bicycling rules 
Rules regarding parking and no idling 
Information on SRTS 



Success Stories 

Task force was instrumental 

Infrastructure improvements 

Task force has spawned a larger 
county-wide task force 

School bicycle teams 
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