Received Plan Funding!
What do you do now?
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Southern California Office Director
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Who is your Internal Team?

An active transportation plan
requires the involvement of
people from many disciplines

= |dentify your project team
= |dentify Key Stakeholders

= |dentify a diverse steering
committee
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Available Resources

Good Results Requires
GOOD data?

= Assess Available Resources
= Existing Plans

= Future Plans

= \What data is available?
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Ingredients for Success
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A Network for Implementation Feasible and
Everyone Focus Grant Ready
Increased bicycle and Public support to Strategic approach Feasible and
pedestrian safety and move projects to deliver implementable
mode share forward innovative projects projects
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A Network for Everyone

= Focus on low-stress, interconnected mobility

= Network design for all users, abilities, and trip purposes
(including shared micromobility!)
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};’{ Meaningful Engagement

= Menu of Options: Adaptive & Flexible

» Targeted, Tailored Approaches: People
and Places

= Community Partnerships: Long-term
Capacity

= "Access" in the broadest sense — H ryy SN
linguistic, geographic, physical, financial

~—— MASTER PLAN ——

ESCRIPCION DEL PROYECTO

La actualizacién del Plan Maestro de Bicicletas y
Peatones de la Ciudad de Hayward establecera
metas y objetivos detallados para proporcionar
un sistemna univer:

conveniente e integrado que promueva caminar y
| | andar en bicicleta.

La actualizacidn se basara en el Plan Maestro de

Bicicletas 2007, identificard oportunidades para

|
bonificar y mejorar las instalaciones para bicicletas y
D E s I G N eeeeeeeeeeeee yward
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The Chty of Hayward's Bicyle & Pedestrian Master Planupdate will set forth detailed goals and objectives to provide a univerally.

accessible, safe. convenient. and integrate

-
ecityothayward
The undate will build upon the 2007 Bicycle Master Plan. identify opporiuniies to improve and enhance bicycle and pedestrian
tacilities in Hayward e
manm 2985
- EIEE WHERE WE'RE AT: BICYCLE & PEDESTRIAN IMPROVEMENTS TO-DATE Public Input Sations
- The City of Hayward has been focused on making bicycle and pedestrian improvements throughout the City since the previous Stop by our tents at local events to tell us where you'd like to see
™ 2007 Bicycle Master Plan was sdopted Below are some of the key project highlights about the type of work the City has mprovements in Hayward.
implemented to date.
« 21 Citywide Cleanup and Community Fair ot Weekes Park,
{_ May12. 2018
QOlQ BICYCLE PROJECTS « #2- Downtown Hayward Street Party. June 2L 2018

« #3: All America Festival, June 30, 2018

stem that prometes walking and biking. Stay up-to-date by following the City on Facebook and Twitter




e
Implementation O 5
Focus

.....................................



@ Implementation Focus

PRIORITIZATION ENGINEERING EASE OF COORDINATED PHASED

METRICS FEASIBILITY IMPLEMENTATION PROJECT DELIVERY IMPLEMENTATION

« Safety & comfort « ROW (space)  Cost * Repaving Balancing funding &
» Access * Operations (time) * Intensity « Utilities timing

* Health & Equity * Multiple alternatives * Retrofits * Development Right-sized to staff

«  Community values
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Maintenance

+ CIP

capacities

Finding rapid, near- &
longer-term
opportunities
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A\ Feasible and Grant Ready

= Engineering evaluation and cost estimates
= Deliver feasible, implementable projects

= Grant readiness

= Other project delivery mechanisms
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A Plan That Will Be Used

Prioritize on-the-ground
community needs

Create a balanced network and
projects for all users and abillities

Provide tools
for funding and implementation

Assembled into an easy to read
Active Transportation Plan
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Success Stories
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Plan =) Application = Funding

- Barstow Active Transportation Plan (MPO Score 106)
» Adopted April 2018
» Pedestrian, Bicycle, and Safe Routes to Schools (SR2S), Barstow
« $6.406 Million in Infrastructure Funding ATP Cycle 5

* Ontario Active Transportation Master Plan (State Score 96)
 Finalized March 2021
* Vine Ave & B St Bike Boulevard Project
« $4.881 Million in Infrastructure Funding ATP Cycle 5
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Seattle Bike %
Plan

Alameda CTC
Countywide
Active
Transportation
Plan

MassDOT
Fort Separated Bike
Collins Lane Planning
Bike Plan & Design Guide
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ACHIEVING MULTIMODAL NETWORKS

Fort Worth
Active Transportation Plan

National Guidelines:
FHWA Achieving
Multimodal Networks

P

Fort Worth Active
Transportation Plan

Toole Design has
authored more than

200

plans

and developed
designs for over

3,00

Es

of bike/ped facilities
in the past
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Roger Pelayo

Southern California Office Director

527 W. 7t Street, Suite 701 | Los Angeles, CA 90017
rpelayo@tooledesign.com | 213-248-6893

Northern California Office
1635 Broadway, Suite 200 | Oakland, CA 94612
mwooley@tooledesign.com | 510-298-0740
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