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Context

 Support

- Selection

- Recruitment

- Training & Supervision
"« Motivation (Retention)




. Garner Support

1. Determine what program needs volunteers
2. Gain Leadership Support from the program/organization

3. Ask staff for insight...why/where are volunteers needed?




Background : Walking School Bus Program

e Supervised walking routes to school
* 1 mileinlength

e 10-15 students/route (~60-80 students)
e 1-2 adult volunteers/route (20-25 volunteers)
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2. Weeding Through the Field

Selecting Volunteers:
- What will the application process look l|ke
- Online, Paper Forms, Telephone...
- Will they need to provide references
- Will you interview volunteer applicants
- Do they need to pass a criminal background check?
- Programs with children may require this step!
- Do they need to complete school job requirements?
- Are you offering Equal Opportunities? |




3. Recruit RecrUi’r Recruit !

Make sure all recruitment messages include:
- Job Description
- Description of the Program or Organization
- Reasons to Volunteer (how they will make a
difference)
- Where to go to get more details
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WHERE DO YOU RECRUIT?

- Radio

- Newspaper
- Television

- Websites

- School (Registration and Conferences)

- Newsletters

- Civic Groups

- Worksite Networks (Chamber of Commerce)
- Word of Mouth

- RSVP - Retired Senior Volunteer Program

- Faith-based Organizations
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Volunteers Needed!

Do you have an interest in promoting health and

Volunteer Registration @ www.cghealth.com
The spring Walking School Bus Session starts March 31
at Harding, Hoover, Jefferson, & Roosevelt Elementary
Schools. Start your day the active way!

For mor 0 ar the Walking
Sch or p ntact the
Walking School Bus

ghealth.com

romotional Flyer




It benefits you too! WaTki ng
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Y. Training £ Super vision
Volunteer Training:

1 Hour Training:
Program Overview
Roles & Responsibilities
Coordinator's Contact Information
Volunteers' Contact Information

Volunteer Equipment/Supplies:
Backpack

Clipboard and Attendance Sheet . : \  :
First Aid Kit ? _ e

Safety Vest
List of Emergency Numbers
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3. MOTIVATION
Retention and Recognition

Volunteers are priceless (Editor's
Inbox)

Social Gatherings :

Group Trainings

Post Program Celebrations
Skill Building Sessions
Send Out Success Stories

Media Recognition

Personal Thank You

Print Email
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QUESTIONS?

: Kelli Huinker
Cerro Gordo County Dept. Public Health
welliness@cghealth.com
eHl-421-9312
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