
Safe Routes to School Engagement, Education, and 
Encouragement Programming
Kori Johnson, Safe Routes Partnership
November 18, 2021



M I S S I O N

The mission of the Safe Routes 
Partnership is to advance safe 

walking and rolling to and from 
schools and in everyday life, 

improving the health and well-
being of people of all races, 

income levels, and abilities, and 
building healthy, thriving 

communities for everyone.



View and submit 
questions in chat box

S E S S I O N  I S  B E I N G  R E C O R D E D
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TODAY’S PRESENTERS

Audience: Introduce 
yourselves in the chat! 
• Name 
• Organization/connection 

to Safe Routes to School



Agenda
• Houston Safe Routes to 

School and Vision Zero

• Engagement Programming

• Encouragement 
Programming

• Education Programming

• Houston Area Highlights: 
Traffic Playgrounds

• Q & A

• Next Steps



Poll

How familiar are you with Houston’s Vision Zero initiative?



Vision Zero is an international road safety movement 
to eliminate all traffic fatalities and serious injuries. It 
started in Sweden in 1997.
Cities with Vision Zero initiatives in the US include: 
Anchorage, Boston, Denver, Los Angeles, New York City, 
Philadelphia, San Antonio, Tampa, Washington, D.C.



Houston Vision Zero

On August 13, 2019, Mayor Sylvester Turner signed the Vision 
Zero Executive Order committing to end traffic deaths and 
serious injuries on Houston streets by 2030.

https://houstontx.gov/visionzero/pdf/Signed_FINAL_ExecutiveOrder_VisionZero.pdf






How Can Safe Routes to School Play a Role in Vision Zero?

Vision Zero can support SRTS initiatives to improve street safety and 
encourage more kids and families to walk and bike to and from school. 

-CHOICES Brief, Houston Health Department





Vision Zero and Safe 
Routes to School Report

• Outlines partnership benefits

• Presents strategies for 
integrating Safe Routes to 
School and Vision Zero

• Provides tips on how to 
advocate for Vision Zero

• Addresses equity Safe Routes 
to School and Vision Zero

• Community highlights –
Portland, Los Angeles, San 
Francisco, Santa Ana, 
Washington, DC

https://www.saferoutespartnership.org/resources/report/vision-zero-and-safe-routes-school




Questions?





Respond in the chat:

Think about a positive 
community engagement 
experience you have been 
involved in (either as a 
leader or as a participant). 
What did you enjoy about 
that experience?





Why Engagement Matters

• Builds community

• Uplifts underrepresented voices

• Prioritizes needs

• Increases program participation

• Creates accountability



Community engagement is about relationship-building and 
creating opportunities to connect with each other. 



Engagement can look like…

• Surveys 

• Committees and Task Forces

• Public Meetings/Focus Groups

• Walk Audits/Neighborhood Walks

• Talking to students, families, 
neighbors

• Safety Maps

• Outreach Tabling

• Storytelling Campaigns
• Humans of Houston

https://www.houstontx.gov/visionzero/humansofhouston.html


Opportunities for Vision Zero 
Collaboration

• Adopt best practices from Vision 
Zero action planning experience

• Engage similar stakeholders

• Use the high-profile of Vision 
Zero to build support for Safe 
Routes to School 

• Create joint community 
engagement experiences as 
Vision Zero and Safe Routes to 
School develop



Go To People
• Farmer’s Markets

• Community Events/Festivals

• Back to School Night

• Local Businesses

• Libraries

• Recreation Centers



Community Art MakingParent/Caregiver Gathering

Neighborhood Walk Outreach Tabling



Safety Demonstration



Safety Demonstration









Engagement with Distancing
• Phone calls

• Webinars

• Online activities, contests, and 
challenges

• Social media posts

• Education and encouragement 
videos

• Signs, flyers, postcards



Who Should Be Engaged?

• Students 

• Parents and caregivers

• Schools and school districts

• Local organizations

• Government agency staff

• Bike and pedestrian advocates

• Crossing guards

• Bus drivers



Respond in the chat: 

What should engagement look like for Safe Routes to 
School Houston? Which people and organizations 
should be engaged? You can think about formal 
organizations or informal community groups (walking 
clubs, neighbors, etc). 





Why Encouragement Matters

• Builds momentum

• Motivates and inspires people to 
keep going, even if something is 
new or challenging

• Celebrates successful, no matter 
how big or small

• Increases program participation

• It’s fun!



Encouragement can look like…

• Walk and Bike to School Day

• Walking School Bus programs

• Remote drop off and pick up 
programs

• Incentive programs and 
competitions

• Giveaways

• Walking and biking groups

• Safety campaigns



Opportunities for Vision Zero 
Collaboration

• Citywide walking and biking 
campaigns

• Messaging from elected 
officials and community 
leaders to promote walking 
and biking

• Inviting Vision Zero staff and 
elected officials to 
encouragement events



Walk/Bike to School Day – October and May

• Celebrates walking and biking and introduces families to a new 
way to travel to school.





Remote Drop Off/Pick Up

• Designated drop off locations 
a short distance from the 
school

• Group walks the remaining 
distance

• Reduces traffic congestion at 
school

• Makes Safe Routes to School 
accessible to more students



Incentive Programs and 
Competitions

• Frequent walker/biker 
programs

• Punch cards

• Mileage clubs

• Classroom competitions



Giveaways

• Bikes

• Bike helmets

• Bike bells 

• Lights and reflectors

• Activity books

• Pens, pencils, stickers

• Transit card holders

• “Slow Down” signs



Respond in the chat: What has encouragement
programming looked like in Houston? What would you like 
to see more of?





Why Education Matters

• Builds skills and knowledge on 
how to travel safely

• Sets standards and expectations 
– gets people on the same page

• Transportation is always evolving 
– need to keep up with the times

• Increases comfort in walking and 
rolling

• Increases confidence in walking 
and rolling



Who needs education?

• Students

• Families

• School staff

• Neighbors, including people 
driving



Education can look like…

• Lessons in P.E. class

• Bike rodeos/bike skill courses

• Crosswalk demonstrations

• Traffic playgrounds

• Bike helmet demonstrations

• Activity sheets and workbooks

• Safety videos

• Safety campaigns



Opportunities for Vision Zero 
Collaboration

• Co-branded educational materials

• Joint safety campaigns

• Bike rodeos and skill courses for all 
ages

• Include bike and pedestrian safety 
in driver’s education

• Co-develop bike and pedestrian 
curriculum materials 

• Incorporate elements of planning 
and road design into Safe Routes to 
School 



Bike Education Program: Biking in the Park
Washington, DC now provides universal bike skills training for all second 
graders in public school through their bike education program. P.E. teachers 
are the primary instructors. 

https://abcnews.go.com/US/ride-passage-dc-public-schools-teach-2nd-graders/story?id=38884356




Student Design Charette Vision Zero Education Event

Vision Zero Education Event Vision Zero Education Event









Parent/CaregiverWorkshop



Traffic Garden Ribbon Cutting



Traffic Garden Ribbon Cutting



Respond in the chat: What has education programming 
looked like in Houston? What would you like to see more of?



Questions?



Programming Questions to Keep in Mind

• Who is my target audience?

• Is my program culturally relevant to my audience?

• Race/ethnicity, gender, disability, age, LGBTQ+

• Who is usually left out of decision-making processes?

• What are the barriers to participation?

• How can I eliminate those barriers?

• What does success look like?

• What does success look like to others? How can we 

integrate our visions of a successful program?



Q & A



Click to view full report!

https://www.saferoutespartnership.org/resources/report/vision-zero-and-safe-routes-school
https://www.saferoutespartnership.org/resources/report/vision-zero-and-safe-routes-school


Contact Information

Kori Johnson, Program Support Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

Facebook.com/saferoutespartnership

@saferoutesnow

Have an idea for a Safe Routes to School webinar 
topic? Email Kori or share in the chat!

http://twitter.com/
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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